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PROGRAMS
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Appropriation 1,493,943 1,573,935 1,539,182 1,595,893

Full Time Equivalent Positions 12.83 12.83 13.83 13.83

Appropriation 3,995,308 4,131,462 4,386,580 4,421,605

Full Time Equivalent Positions 12.125 12.126 12.126 12.126

Appropriation 3,173,147 3,283,013 3,146,964 3,227,636

Full Time Equivalent Positions 34 33 32 32

Appropriation 286,978 275,679 226,907 237,678

Full Time Equivalent Positions 3 3 3 3

Departmental Objectives

   Develop and maintain a safe transportation system. 

  Provide a safe transportation system that is effective to all users. 

   Provide quality customer service. 

   Adminster development plan review process within the department. 

   Conduct departmental services in a manner that ensures fiscal stewardship. 

Traffic Operations

Planning

Constructs and maintains all traffic signals and related equipment.  Builds and installs traffic signs and all painted traffic markings.

Plans for thoroughfares, streets, sidewalks, and bicycle facilities; participates in project development and coordinates needed

roadway and sidewalk improvements with new developments. Responsible for Metropolitan Planning Organization functions including

long-range transportation planning and programming, air quality conformity, and regional transportation planning efforts.

   Conduct transportation planning activities which support economic development focus areas. 

TRANSPORTATION

Transportation Administration

Engineering

Allocates and manages resources that are necessary to ensure the safe, efficient and convenient movement of vehicles and

pedestrians over Greensboro streets, thoroughfares and sidewalks. Beginning in FY 09-10, Parking Enforcement is now part of

Transportation Administration. 

Responsible for developing a transportation system that provides safe and efficient movement of pedestrians and vehicles along

Greensboro’s street system. Responsible for the City’s traffic signal system, developing new traffic signal plans, and operating the

traffic signal system in a safe and efficient manner. Responsible for operation of the Greensboro Traffic Management Center (TMC) in

conjunction with the NCDOT and the Police Department, including the live broadcast of traffic information over Channel 13 during rush

hours and over the City’s “real-time” traffic information web page. Responsible for ensuring that proposed developments are

established in harmony with our existing transportation system. Responsible for determining deficiencies in our transportation

system and developing projects/programs to enhance safety and mobility. Responsible for the City’s streetlight program and

developing plans to light thoroughfares as well as residential streets. Responsible for investigating and responding to citizens

concerns about Greensboro traffic. Responsible for evaluating existing and projected traffic patterns and developing plans to alleviate

congestion in Greensboro including the use of Intelligent Transportation Systems.

   Promote and educate employees in workplace safety and wellness. 

   Provide training and certification opportunities to employees.

   Complete work orders and mission critical functions within departmental adopted standards. 

   Support and promote City services and communicate effectively with both internal and external customers.  

  Identify and implement cost saving measures and increased revenue generating opportunities. 

   Identify and secure outside funding. 
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Adopted FY 2013-14 Budget 

Infrastructure - Greensboro Department of Transportation 

BUDGET HIGHLIGHTS 

 The FY 13-14 Adopted Budget increases by approximately $33,500, or .4% from the previous year.  

 An $220,000 increase is built into the budget for streetlight energy costs due to an anticipated rate 

increase from Duke Energy.   

 The budget includes a revenue increase of $10 for parking tickets not paid off over 91 days after the 

violation. This increase will allow unpaid tickets to go into the North Carolina Debt-Set Off program. The 

NC Debt-Set Off program allows the City to attach debts to an individual’s North Carolina income tax 

refund.  

 Due to fiscal constraints and a response to the Council’s directive not to increase the property tax, the 

Transportation Department eliminated two positions. A safety position was eliminated and the 

responsibilities will be given to other employees. A position related to signs and markings has also been 

eliminated.  Two parking enforcement officer positions were added during the FY 12-13 year, resulting in 

no net gain or loss of positions for the department. 
 

PERFORMANCE MEASURES
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Workload Measures

  Number of High Accident Locations studied                   44                   10                   10                   10 

  Number of Streetlights inspected along major travel 

corridors
             8,055              5,400              5,400              5,400 

  Number of linear feet of new sidewalk installed           137,960             47,500             39,600             39,600 

  Number of plan reviews conducted                 671                 700 700 700

Efficiency Measures

  Average cost per plan review $250 $125 $250 $250 

  Percent of traffic control infrastructure maintained 62.1% 50.0% 50.0% 50.0%

Effectiveness Measure

  Percent of GDOT workorders completed on time 83.3% 90.0% 90.0% 90.0%

  Percent of GDOT maintenance completed on 

schedule
95.7% 95.0% 95.0% 95.0%

  Percent Public Information Requests completed 

within 2 days
N/A 95% 95% 95%

  Percent of Citizen Request completed on time 98% 95% 95% 95%

BUDGET SUMMARY
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Expenditures:

     Personnel Costs 3,890,880 3,979,104 3,878,376 4,061,555

     Maintenance & Operations 5,058,496 5,284,985 5,421,257 5,421,257

     Capital Outlay 0 0 0 0

          Total 8,949,376 9,264,089 9,299,633 9,482,812

          Total FTE Positions 61.955 60.956 60.956 60.956

Revenues:

    Fines and Forfeitures 868,612 1,244,220 1,185,000 1,185,000

     State Maint. Fees 384,942 637,205 707,205 707,205

     License & Permits 48,355 30,000 65,000 65,000

     All Other 42,092 82,800 62,800 62,800

          Subtotal 1,344,001 1,994,225 2,020,005 2,020,005

     General Fund Contribution 7,605,375 7,269,864 7,279,628 7,462,807

          Total 8,949,376 9,264,089 9,299,633 9,482,812


